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North Somerset Council 
 
Report to the Audit Committee 
 
Date of Meeting: 24 November 2022 
 
Subject of Report: Risk Management Strategy 
 
Town or Parish: ALL 
 
Officer/Member Presenting:  
Emma Diakou, Head of Business Insight, Policy and Partnerships  
Peter Cann, Head of Audit and Assurance 
 
Key Decision: NO 
 
Reason: This is a refresh of the North Somerset Council Risk Management Strategy. 
 
Recommendations 
That Audit Committee approve this refreshed Risk Management Strategy.  
 
1. Summary of Report 
The current Risk Management Strategy was jointly developed by North Somerset Council 
and Audit West and runs from 2019 to 2024. However, the Director of Corporate Services 
for North Somerset Council requested that the strategy be reviewed and refreshed ahead of 
schedule to ensure the following: 
 

• That we have a clear vision and set of aims for how we manage risk. 
• That we are clear on what our risk management approach is including our risk 

management framework. 
• That we provide appropriate organisational-wide guidance on how to identify, 

analyse and control our risks. 
• That we have assurance that risk is embedded within decision making and is 

appropriately reported and escalated where needed.  
 
The Risk Management Strategy has now been refreshed with the detail provided in this 
report and the draft strategy given in full in Appendix 1.  
 
2. Policy 
North Somerset Council is legally required to have robust risk management arrangements 
in place. Those arrangements are intended to contribute to the good corporate governance 
of the organisation. 
 
3. Details 
The Risk Management Strategy has now been refreshed jointly by North Somerset Council 
and Audit West with changes as follows: 

• A clear statement on our risk appetite. 
• A new strategy vision, aims and approach. 
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• Alignment of the Risk Management Framework with best practice guidance from 
government.  

• Clarity on how risk management links in to our Business Planning Framework. 
• Updates to the analysis and control framework.  
• Updates to the Risk Management Matrix to include impacts on people and on the 

themes in our Climate Emergency Strategy.  
• Updates to risk monitoring and reporting to align with the Business Planning 

Framework reporting schedule. 
• Clarification of risk governance so roles and responsibilities are clearer.  

 
Alongside this Risk Management Strategy, a number of toolkits have been updated to 
support risk identification, analysis and control, and escalation.  
 
Additionally, guidance on corporate decision making is being updated to provide additional 
information in report templates.  
 
The strategy can be found in Appendix 1 of this report. Toolkit links are available as part of 
our Programme Management Office internally for staff as needed.  
 
4. Consultation 
The Director of Corporate Services has sponsored this strategy refresh.  
 
Members of Audit Committee have been consulted on the updates to this strategy and 
given an opportunity to feedback.  
 
Statutory Officers have been consulted on the updates to this strategy and given an 
opportunity to feedback. 

 
5. Financial Implications 
None from this report.  
 
Costs 
N/A 
 
Funding 
N/A 
 
6. Legal Powers and Implications 
The updated Risk Management Strategy will contribute to the good governance of the 
organisation. Updates to corporate decision making templates will ensure that the strategy 
is embedded in decision making and provide assurance that risk is being appropriately 
managed. 
 
7. Climate Change and Environmental Implications 
No specific implications from this report but possible climate impacts, aligned to the themes 
in the Climate Emergency Strategy, have now been included in the refreshed Risk 
Management Matrix to be used as part of any future risk analysis. 
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8. Risk Management 
Not refreshing the Risk Management Strategy would put the good governance of the 
organisation at risk. Risk analysis shows this as a MEDHIGH inherent risk and treatment is 
to mitigate by refreshing the strategy and embedding across the organisation. Once 
refreshed the residual risk should fall to LOWMED at which point this risk can be accepted.   
 

Theme Risk Lead 
officer 

Inherent 
risk 

Inherent 
risk 
treatment 

Mitigating 
/ 
exploiting 
actions 

Residual 
risk 

Risk 
treatment 

Finance 
and 
resources 
(inc. staff) 

Not refreshing the 
Risk 
Management 
Strategy will 
negatively impact 
the good 
governance of the 
organisation.  

Amy 
Webb 

MEDHIGH Mitigate Update 
the 
strategy.  

LOWMED Accept 

 
9. Equality Implications 
No specific implications from this report but possible impacts on residents and on staff are 
included in the refreshed Risk Management Matrix to be used as part of any future risk 
analysis. 
 
10. Corporate Implications 
North Somerset Council is legally required to have robust risk management arrangements 
in place. Those arrangements are intended to contribute to the good corporate governance 
of the organisation. 
 
It is a requirement as part of the Business Planning Framework for all directorates to hold a 
risk register that is aligned to their business plan and considered at least quarterly by their 
Directorate Leadership Team.  
 
A strategic risk register is held by Corporate Leadership Team and reviewed at least 
quarterly by Corporate Leadership Team, by Executive members, by Scrutiny Panels and 
by Audit Committee.  
 
 
11. Options Considered 
To not refresh the Risk Management Strategy might negatively impact on the good 
governance of the organisation.  
 
Author: 
Emma Diakou 
Head of Business Insight, Policy and Partnerships 
Corporate Services Directorate 
North Somerset Council 
emma.diakou@n-somerset.gov.uk  
 
Background Papers: 

• North Somerset Corporate Plan: Organisational priorities | North Somerset Council 
(n-somerset.gov.uk) 

• North Somerset Council Risk Management Strategy 2019-2024. 

mailto:emma.diakou@n-somerset.gov.uk
https://www.n-somerset.gov.uk/council-democracy/priorities-strategies/organisational-priorities
https://www.n-somerset.gov.uk/council-democracy/priorities-strategies/organisational-priorities
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Appendix 1: Risk Management Strategy 
 
Cover page 

 
Overview page: why we are doing this strategy and table of contents 
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Link to Corporate Plan page: all strategies should reference the Corporate Plan: 
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Background and introduction page: an overview of our risk position: 
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Understanding risk page: understanding what we mean when we talk about risk (definitions): 
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Managing risk in local government: gives our risk appetite: 
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Strategy vision, aims and approach page: gives the vision, the aims and how we will implement these: 
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Risk management Framework page: gives the first aim and how we will achieve it (risk management framework): 
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Risk identification page: continues with the first aim and how we will achieve it (risk identification): 
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Risk identification flow page: continues with the first aim and how we will achieve it (risk identification)  
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Risk assessment page: continues with the first aim and how we will achieve it (risk analysis and control)  
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Risk assessment page: continues with the first aim and how we will achieve it (risk management matrix)  
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Risk monitoring and reporting page: continues with the first aim and how we will achieve it (risk reporting)  
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Embedding the Framework page: gives the second aim and how we will achieve it (embedding the framework) 
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Embedding the Framework page: continues the second aim and how we will achieve it (embedding the framework)  
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Governance page: gives the third aim and how we will achieve it (governance and line of defence) 
 

 
Information and expertise page: gives the fourth aim and how we will achieve it (information and expertise) 
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End page 
 

 


	1.	Summary of Report
	2.	Policy
	3.	Details
	4.	Consultation
	5.	Financial Implications
	6.	Legal Powers and Implications
	7.	Climate Change and Environmental Implications
	8.	Risk Management
	9.	Equality Implications
	10.	Corporate Implications
	11.	Options Considered

